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DO YOU WANT HAVE A TOPIC YOU WANT TO TEACH TO OR SHARE WITH OTHER
ANALYSTS? 
DO YOU HAVE A PASSION FOR SHARING INFORMATION WITH OTHERS OR ARE WILLING
TO TRY? 
DO YOU JUST WANT TO GET AWAY FROM THE OFFICE FOR A FEW DAYS SO YOU ARE
WILLING TO PRESENT?

TXLEAN has the perfect opportunity for you. The TXLEAN Training Committee (TCC) invites
all interested persons to submit presentations for our 2024 TXLEAN Conference.

BUT WHY SHOULD I BOTHER PRESENTING? 

Presenting allows you to share successes or lessons learned with your fellow members. It
also gives you a chance to show off your skills and teach them to your fellow members
helping them grow and our community grow. If you are going for or have IACA certification
it’s a great way to get those required credits.

OK, I’M INTERESTED BUT WHERE DO I START TO COME UP WITH A PRESENTATION IDEA?

Members are encouraged to submit presentations on any Crime Analysis, Intelligence, or
Police Planning aspect that they would like to share. Multiple presentation submissions are
welcome. Presentations can range from a case study the analyst or planner participated in,
to a class to teach a useful skill to fellow members. In the past we have had presentations on
gangs, case studies on using LPR’s, and classes on Excel. If it helps with Crime Analysis,
Intelligence or Planning it’s a welcome topic.

GOT IT, I’M READY. HOW DO I SUBMIT MY REQUEST TO PRESENT?

When submitting a presentation for consideration please include the following items:
· Who — Who will be doing the presentation?
· What — What is/are the topics that will be presented.
· Time — How long do you need to present? (1 hour or two hour blocks) 
· Why — Why do you think this is important to share with your fellow members?

All submissions and questions should be e-mailed to the TCC at training@txlean.com. Please
include your responses to the four items listed above (Who, What, Time, Why), and a brief
synopsis of your topic. 
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